

[image: tbyc]Thorpe Bay Yacht Club
Dinghy AGM

[bookmark: _GoBack]
Rear Commodore (Racing), Gary Burrows
Dinghy AGM – November 9th 2016, 8pm TBYC

Agenda

1. Rear Commodore Racing Summary
· Rib shed.
· Committee positions.

2. Sailing Committee 2017 Proposals
· Monthly mini-series.
· Rewarding duty attendance - discussion.

3. Discussion regarding 2017 Race Programme
· Trophy races – Instead of mass starts do the usual class starts. All boats would have to sail the same course type but this would avoid start line congestion.
· On event days when there is a scheduled to be two races, both races to count towards the trophy.
· On the final main season weekend SH & Sprint Final flings to be two races held over the two days, combined with Autumn Sat & End of season trophy so all classes have something to race for on that weekend.
· Long distance races (Yantlet, Benfleet Shield & Shoreline) dates set aside but actual race decided on preceding days to get best course based on forecast conditions.
· Raft race day run club long distance race from Committee boat to avoid beach area.

4. Cadet Club Racing
· Pico Racing
· Oppie Beach Club
· Cadet Week

5. AOB
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